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department O* StATE 

The Director of!/ --, — — — 
Intelligence and Resea^F^*^ 



August 7, 1962 

CIA - General Carter 

Atfohed 1. . copy o( tha 
I«eUl e . M « amnotty. focus „„ 
Berlin which Mr. Mlsnsn discussed 
with you by telephone todsy. 

Wc 

William f. Eaton 
St «ff Assistant 
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BTF - Mr. Hillenb: 



AUG 7 1962 


SUBJECT: 


Alertness of U.S. Intelligence Agencies to 
Berlin Developments 


o-„ p4lin e have TS k ?h ln rr^ nt: indications of Possible Soviet initiatives 
nTo + h dd the intelligence community to take a number of special 

fS MOn t0 <*» stanaarf ™** Procedures. A suSSrJ 
o_ Doth the old and the new alert measures follows. * 


h „_ J , 1 Ai, ? e Bur ® a ^ of Intelligence and Research in the State Department 

Sr Soviet blL W S? procedure vhich studies all sources for indications 
of S oviet bloc actions and intentions; appropriate analysts are on St-hour 


for. 


2. The State Department has instructed key posts to be on the alert ^ 

and to report promptly, any evidence of Soviet diplomatic activity /) CJ ^ 
■ m y foreshadow signature of a separate peace treaty. I) ft 

Via., 3 ;™?? 5 State J e ?fy tment ' s 3ureau of Intelligence and Research pro- 
vide^ continuing intelligence support for the Berlin Task Force and P 
xe views its assessment of Soviet intentions on a weekly basis. 

— t rU 11 !. ie S vo il \ the intelli S ence community maintain 2k- hour 
■ : otTeZeSall^l V J e + lin d f t ’ lo I I3ents intensively and NSA has been asked 

' rnan moJS 7 t0 ° y locations of possible Soviet or East 

v^c. x iucin move s • 


r-ouiarlv^t C “ ttee has been considering Berlin issues 

r. 0 ula_ly do ^ its weekly meetings and is prepared to convene at any time 
to consider indications of an impending crisis. 


I 


MIC 


6. The members of the intelligence community's Berlin working croud 
c-re xn constant communication in evaluating incoming information ard^he' 
group is prepared to meet at any time to assess current developments. 

1116 S I ecda - L National Intelligence Estimate of Soviet intentions 
v- ich was prepared on July 25 is under continuing review and will be 
promptly updated as soon as this becomes necessary. 
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Tarovgh effective liaison a u^ngements with the foreign intelligence 
j- vlces ; , u.S. agencies abroad receive their reports on Berlin. These 
reports are promptly transmitted co Washington and are carefully reviewed 
■-•y the b.S* intelligence commui i ;.y. In the past, some of the material 
on Berlin received from foreigi cervices, particularly the West German 
intelligence service, has evidently been planted by communist sources for 
‘ : rs,r of nerves'* purposes. The recent West German report; of a 20-point 
plan on Berlin may well be a case in point. 

It must be noted, however, that all the U.S. intelligence effort 
does not protect us from possible surprises. Such local actions as, e.g., 
haras sments in the air corridors , association of East Germans with Soviet 
officials in control over aeeerr routes, or actions against rail service 
to Berlin, could be taken by the Soviet Union and the GDR with little or 
no warning. On the other hand, the Soviet Union will probably prepare 
for the signature of a separate peace treaty in a deliberate and public 
fashion; we are likely to have advance word of Soviet diplomatic activity 
prior to a peace conference and we believe that the Soviets will issue 
invitations to a "formal” peace conference before signing a separate peace 
treaty. 

At the USIB meeting August 8 I will again raise the question of 
intelligence community alertness on Berlin and suggest that each agency 
consider whether further steps need to be taken to improve the state of 
alertness. 
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